
Bloqcube®: B2B Clinical Trials Software 
Platform for Accelerating Clinical Trials
Product Features Journey: 2018-2022
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Clinical trials by Pharma companies are costly, inefficient, time consuming with 
multiple systems used
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Bloqcube’s initial area of focus
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Solution: A blockchain enabled e-clinical software

iPad /Smart Phone
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Cloud / Decentralized Blockchain enabled

Intuitive and ease to use in diverse target segments; unlike Medable or Science 37 we offer an additional Finance+SCM
module and lesser vulnerability due to Ransomware attacks

21CFR Part 11 compliant



▪ Data collected electronically at the 
source or patients’ locations

▪ Multiple systems integrated in a 
modular fashion decreasing data 
integrity issues

▪ Data quality at source

▪ Near future fully web based and 
BYOD

▪ Data collected irrespective where 
patients are located geographically 
worldwide 

▪ Facilitates diversity and 
underrepresented groups 
participation to comply with new 
regulatory guidelines

▪ Immutable data collected

▪ One source of truth of all data for all 
parties

▪ Immutable with data integrity

▪ Smart contract driven integration of 
unique financial module-
payments/accounts/budgeting

Solution: A blockchain enabled e-clinical software

iPad /Smart Phone
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Cloud / Decentralized Blockchain enabled

Intuitive and ease to use in wide target segments
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How does it work? User Personae

Lifescience 
product owner: 
Concerned that 
cumbersome 
inefficient processes 
delaying 
productivity

Site admin: Multi 
system paper 
processes for 
Regulatory binders

Physician/Study 
coordinator: 
Concerned about 
regulatory compliance 
and study delivery and 
getting paid late

Monitors/QA/Safety 
Boards: Supervise 
study check for 
auditability and 
Regulatory compliance



Product Roadmap

66

2018

MVP built

2019

MRP/Beta 
developed

2020

Beta launched; 
Commercial 

product 
developed; 2 

customers

COVID!

2021

COVID!

2022/2023

Commercial order 
executed; SCM 

module launched; 
3rd customer

2024

Web, 
Tokenization

Customer
Scaling

2017

Tech.
PoC/Ideation



BLOCKCHAINS ENCRYPTING DATA

7

BLOCK CHAIN 
DRIVEN BLOCKS



How does it work? Technical Proof of Concept 2017; first use of Hyperledger V0.6
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Lifescience product owner

Site admin

Physician Investigator 
Study coordinator

Monitors/QA/Safety 
Boards: 

Regulatory 
binders/site checks

Trial setup

Direct Data Capture

Real time safety signals



How does it work? MVP  2018
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Lifescience product owner

Site admin

Physician Investigator 
Study coordinator

Monitors/QA/Safety 
Boards: 

Regulatory 
binders/site checks

Trial setup

Direct Data Capture

Real time SDV Monitoring



Beta  developed 2019 /2020: First DCT clinical study on blockchain in the world
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Lifescience product owner

Site admin

Physician Investigator 
Study coordinator

Monitors/QA/Safety 
Boards: 

Regulatory 
binders/site checks

Trial setup: eConsent

Direct Data Capture

Real time monitoring



How does it work? Commercial FDA Part 11 Compliant Product 2020/2021
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Lifescience product owner

Site admin

Physician Investigator 
Study coordinator

Monitors/QA/Safety 
Boards: 

High level 
Transparency

Trial setup

Direct Data Capture

Real time safety signals



How does it work? Users’ journey 2022/2023
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Lifescience product owner

Site admin

Physician Investigator 
Study coordinator

Monitors/QA/Safety 
Boards: 

Regulatory 
binders/site checks

Trial setup

Direct Data Capture

Real time safety signals



Bloqcube/BloqBridge

S

Bloqcube/BloqBridge

Blockchain based SCM 
solution with Real time 

tracking

BloqBridge: Dec 2022 launched





Henry Ford

“ If I had asked 
people what they 
wanted they would 
have said faster 
horses” 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://leadinglearner.me/2013/05/29/vision-2040-learners-at-the-centre-i/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Sources:  

1. Society for Clinical Research Sites(SCRS)

(a) ‘Why is clinical source data still collected on paper’ – May 2017’ White Paper; ‘CenterWatch, SCRS & Clinical Ink. Research Site Source 
Survey. December 2016. [n = 656]’

(b) (b)“90% of sites create study specific source forms…. Of those sites, 96% still use paper-based approaches when creating source forms 
and collecting source data”; Page 1 

(c) “Site Payment”  May 2016. White paper by SCRS Panel co chaired by Messrs. Kelly Cummings, Claire Grace, David 
Vulcano

○ 2. “ In a survey conducted by SCRS in 2016 sites are reporting a profit margin of 13%,…. In addition to receiving payments well after they complete 
their work, holdbacks mean that more than the entire profit margin on a study may not be realized until months after the study ends….unrealistic 
burden on the site to remain cash positive or even neutral. It is no wonder that guaranteed payment in 30 days is considered “very valuable” by 77% 
of research sites doing more than 5 studies per year. Yet only 28% of site payments are monthly

○ 3.‘The Road to Positive R&D returns’ David, Tramontin, Zemmel – MckInsy Quarterly Feb 2010

○ 4.“$8m revenue loss per day” – ‘Drug Development Technology’ www.drugdevelopment-technology.com/features/ ‘Clinical trial delays: America’s 
patient recruitment dilemma’ by Daniel Garrun

○ 5. *Parexel Biopharmaceutical R&D statistical source book 2016/2017  Page247-250. ‘Clinical Trial Costs: An examination of costs by Phase, 
Therapeutic area and the key contributing factors’ Eastern Research Group July 2014

○ 6. *https://www.fda.gov/downloads/training/guidancewebinars/ucm383657.pdf

○ 7. : Parexel Biopharmaceutical R&D Statistical Sourcebook 2016/17; Pg. 66-67.”A global CRO market model to 2018: A 2015 analysis”- UBS Investment 
Research; Jan 2015 
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